\-J,.r-' The students of Class XIl of ‘NK Senior Secondary School’ visited the factory of Jaipur E‘ﬁr;n_
Private Limited’, a company manufacturing readymade garments. They observed that {hﬁer‘:‘
workers were allocated different tasks like cutting the fabric as per specification, Stitch,
dresses, putting buttons, ironing the finished dresses, packing them and putting labe|; L
Chief Executive Officer told the students that this results in efficient and effective outpy, T-"..-:
also observed orderliness in the factory as there was a fixed place for everything and j, w1|

present there.
The students later discussed with their Business Studies teacher and understood that Princip,
IE-:

of management given by Fayol were being followed in the factory.
Identify and explain the two principles of management that have been discussed in the 2boy,

case.
18,/Yellow Pumpkin’ is an Italian restaurant in Delhi, well known for its fresh and authentic gjg;,

including pasta, pizza, etc. It has been serving its customers for the last 20 years. It haq hn;
winning various awards and recognition for its services.
During Covid-19, it suffered huge losses. As the effect of Covid reduced and the business Starte,

picking up, the management of ‘Yellow Pumpkin’ also decided to go in for home deliver,
s revenue and profit. For this they needed support of their workerc,

service to increase it

work overtime. ‘Yellow Pumpkin’ entered into an agreement with its workers to put in ey,
hours without additional payment to revive it out of losses. In return, they promiseq y,
increase the wages of the workers when the mission is accomplished. The workers put in Bitr
hours as committed and in just three months, the restaurant’s business turned around ang;
became profitable again. ‘Yellow Pumpkin’ honoured its commitment and not only increas
the wages of the workers but also gave them bonus as an additional incentive.

Identify and explain the principle of management followed by Yellow Pumpkin.



JB‘..;thu joined as a Chief Executive Officer. (CEO) of ‘Mega Marut Ltd.", a fArm manufacturing
cars. On the first day he addressed his subordinates saying that organisations should Rave ©
chain of authority and communication that runs from top fD bottom and shoulla 52 followe
by managers and the subordinates. He also added that for routine matters a worker cannot

directly contact the CEO but in an emergency he/she may contact directly.
(a) Vibhu discussed an important principle of management.
(b) Identify and explain the principle with the help of an example.



22. ‘Aapka Vidyalaya’ believes in holistic development of students and encourages team building
through a mix of curricular, co-curricular and sports activities. On its founders day a stage
performance had to be put up. A committee of ten prefects was constituted to plan different
aspects of the function. They all decided to use recycled paper for decoration. There was a
spirit of unity and harmony and all members supported each other. With mutual trust and
belongingness the programme was systematically planned and executed. Kartik, one of the
prefectsrealized that unknowingly the group had applied one of the principles of management
while planning and executing the programme. He was so inspired by the success of the function
that he asked his father to apply the same principle in his business. His father replied that he
was already using this principle.

(a) Identify the principle of management applied for the success of the programme.

(b) State any two features of management highlighted in the above para.

23,Damini D’souza took over the reins of ‘Kinsa Retail’ as its Managing Director in India. Kinsa
Retail with its headquarters at Japan has been in retail business for the last 40 years. It has
regional offices in many countries with each regional office taking care of the shops in that
particular region. As it is a large organisation, the regional officers have been given the powers
to decide and spend funds sanctioned to them by the headquarters for the welfare of the
customers of their region. Kinsa Retail wants the highest possible standards of ethical conduct
being followed for which a code of conduct is in place for putting values into practice. All
employees as well as Board members are required to act in accordance with the highest
standards of personal and professional integrity when acting on behalf of the company. Non-
compliance involves a heavy penalty including termination of employment.

State two principles of general management being followed by Kinsa Retail.
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